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B A F F I N  B AY  I S  T H E  “J E W E L 
O F  T H E  T E X A S  C O A S T ”,  W I T H 
S A LT Y  WAT E R S  T H AT  H AV E 
T R A D I T I O N A L LY  S U P P O R T E D 
W O R L D-C L A S S  F I S H I N G  F O R 
S P OT T E D  S E AT R O U T,  R E D F I S H, 
A N D  B L A C K  D R U M . This fishery 
contributes significantly to the economy of 
surrounding communities in South Texas. 
However, over the last 3-4 decades, the bay’s 
water quality and overall ecosystem health 
experienced significant decline. Symptoms 
of this decline include but are not limited to 
mass fish kill events, persistent harmful algal 
blooms, and population declines of several 
commercially important fish species. These 
negative trends have detrimental impacts on 
the ecosystem and the economy of the local 
community and have increased in frequency 
and intensity over the past several decades, 
catching the attention of local stakeholders 
such as anglers, fishing guides, landowners, 
and bay-dependent businesses. 
Research has determined that the primary 
cause of the decline in Baffin Bay’s health is 
excessive nutrient pollution from the bay’s 
1.5-million-acre watershed, mostly attributed 
to human activities. Equipped with data from 
a citizen science water quality study, the 

Harte Research Institute for Gulf of Mexico 
Studies at Texas A&M University-Corpus 
Christi (HRI) partnered with the Coastal 
Bend Bays & Estuaries Program (CBBEP) 
in 2018 to form the Baffin Bay Stakeholder 
Group (BBSG) in order to engage with 
stakeholders who have a vested interest in the 
bay and ultimately to develop solutions that 
address the challenges impacting the bay.

The Bringing Baffin Back initiative is 
unique in that it applies an ecosystem 
approach. This conservation strategy is 
multifaceted, integrating land, water, and 
wildlife management strategies in a way that 
provides compatible conservation practices 
and promotes sustainable use, while 
delivering equitable benefits for Texans and 
nature within Baffin Bay and surrounding 
lands. The initiative unites partners from 
interdisciplinary backgrounds and utilizes 
an integrated, phased approach to first 
address the watershed sources of pollutants, 
followed by a rigorous, long-term bay-
wide habitat restoration and conservation 
initiative. The rationale for this multi-phased 
ecosystem approach is simple – the health 
of Baffin Bay is intricately tied to the health 
of the surrounding lands.

PHASES OF THE 
BRINGING BAFFIN BACK 

INITIATIVE

PHASE I: MONITORING & RESEARCH

WHEN: Commenced in May 2013 with a citizen 
science water quality sampling program. Water 
quality sampling is on-going. 
 
WHAT: Monitoring of water quality and other 
indicators of ecosystem health to assess changes in 
the bay and to assess progress towards restoration 
goals.

PHASE II: WATERSHED MANAGEMENT 
& RESTORATION

WHEN: Commenced in 2018 with the formation 
of the Baffin Bay Stakeholder Group and is on-
going. 
 
WHAT: Securing additional funding for watershed 
management and restoration, including projects to 
address pollution sources such as failing municipal 
wastewater infrastructure, residential septic tanks, 
stormwater flows, and agricultural non-point 
sources.

PHASE III: BAFFIN BAY HABITAT 
CHARACTERIZATION & RESTORATION

WHEN: Plans to commence in 2023. 
 
WHAT: Scientists and restoration practitioners 
will characterize and restore vital habitat (i.e., 
seagrass, serpulid reefs) that has been lost in Baffin 
Bay due to water quality degradation or other 
human activities. 



NEEDS
Bringing Baffin Back was selected as a Texan by Nature 
Conservation Wrangler based on the project’s positive 
impact to people, prosperity, and natural resources. 
Through the program, Texan by Nature is working with 
the Bringing Baffin Back initiative to address the following 
needs: 

• Identification of landowners 
who want to play a role in improving water quality and 
the overall health of Baffin Bay. 

• Development of diverse partnerships 
with stakeholders such as businesses, nonprofits, and 
government entities in Baffin Bay’s 1.5+ million-acre 
watershed and throughout Texas. 

• Identification of volunteers 
to assist with HRI’s monthly citizen science water 
quality monitoring and sampling program.

For more information visit texanbynature.org or contact us at programs@texanbynature.org or 512-284-7482.

 
MISSION
Bringing Baffin Back aims to restore, conserve, and protect this 
natural resource of great ecological and economical importance to 
Texas. Bringing Baffin Back is a sustained commitment to dramatically 
improve the health of Baffin Bay and the surrounding economy 
through partnerships between scientists and stakeholders who want 
the bay to thrive. Restoring the health of the Baffin Bay watershed has 
the potential to enhance recreational and educational opportunities, 
ecosystem services, and the overall economy of the greater Coastal 
Bend area.

IMPACT
• The Baffin Bay watershed covers an area of 1.5+ million acres. 

Baffin Bay itself encompasses ~65,000 acres.
• 87,188+ residents in the Baffin Bay watershed benefit from 

ecosystem services provided by healthy bay habitats, enhanced 
ecotourism, and recreation opportunities.

• The contribution of recreational & commercial saltwater fishing 
in 2018 for Texas was ~$3 billion combined. 

PARTNERS
The Bringing Baffin Back initiative is managed by the Harte Research 
Institute for Gulf of Mexico Studies (HRI) and the Coastal Bend 
Bays & Estuaries program (CBBEP). Generous financial support 
for Bringing Baffin Back-related research and outreach has been 
provided by the Celanese Corporation, the Coastal Conservation 
Association, the Saltwater Fisheries Enhancement Association, the 
Texas Commission on Environmental Quality, the Texas General 
Land Office, Texas Sea Grant, and the Texas State Soil and Water 
Conservation Board. The Baffin Bay Stakeholder Group (BBSG) 
consists of hundreds of individuals representing scientists, citizen 
groups, landowners, philanthropies, policymakers, local municipalities, 
state officials, nonprofit organizations, and private businesses.

Through the 2022 CW program, 
Texan by Nature and Ecometrics have mapped 

Bringing Baffin Back projects to the 
United Nations Sustainable Development Goals. 

Scan to learn more:


